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Results in Brief 
January 25, January 26, 0 

(In thousands of dollars except per share data) vs) 1974 Change 
Sales 

Wholesale Food $ 356,652 $ 294,901 +20.9 

Retail Food 259,358 179,824 +44.2 

Institutional Food 54,703 47,804 +14.4 

General Merchandise 187,694 167,088 +12.3 

Other 8,111 7,966 + 1.8 
Total 866,518 697,583 +24.2 
Earnings Before Extraordinary Items 7,158 7,590 — 5.7 
Earnings Per Share Before Extraordinary Items 1.03 1.08 — 4.6 
Extraordinary Income (Loss) 1,926 (38) - 
Net Earnings 9,084 7,552 +20.3 
Net Earnings Per Share j sal 1.07 +22.4 
Average Number of Shares Outstanding 6,931,772 7,041,816 — 1.6 
Dividends Paid Per Share 0.34 0.34 aa 
Number of stores at year end 

Franchise IGA Markets 367 395 

Other Franchise Food Markets 589 346 

Company-owned Food Markets 85 74 

Non-affiliated Food Markets 693 512 

Department Stores oT 36 

Hypermarché Super Store 1 1 

Combination Food & Department Stores 2 0 

Drug Marts 11 11 

Pharmacies 26 24 

Health & Beauty Aid Stores 8 8 

Restaurants & Snack Bars 73 76 

Catalogue Showrooms (50% owned) 65 45 
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La version en francais de ce rapport 
sera envoyée sur demande. 


Year in Review 


The year ended January 25, 
1975 posed unusual challenges, 
both in external environment 
and internal operations. The 
Canadian economy experi- 
enced double-digit inflation 
for the first time since the 
early 1950s, combined with a 
slowdown in real growth. 
Oshawa recorded record sales, 
while earnings were moder- 
ately below those of the 
preceding year. The major 
food divisions and Towers 
department stores enjoyed 


satisfactory gains in earnings, 


but these were offset by losses 
sustained by Hypermarché 
Laval, a costly 33-day strike in 
three divisions and lower 
earnings in the institutional 


group. 


Sales 


Consolidated sales were 
$866,518,000, up $168,935,000 
or 24.2% over $697,583,000 
last year. Although inflation 
accounted for a significant 
part of this increase, there 
was also an acceptable im- 
provement in real growth. As 
shown in the “Results in 
Brief,” all major segments 
contributed to the increase. 


Earnings 
Consolidated net earnings 
before extraordinary items 


were $7,158,000 or $1.03 per 
share on 6,931,772 shares, 
compared with $7,590,000 or 
$1.08 per share on 7,041,816 
shares last year. Extraordi- 
nary income, primarily from 
the expropriation of the 
Dominion Mushroom Company 
Limited property in Pickering, 
Ontario and the sale of 
Comserve Limited, amounted 
to $1,926,000 or 28 cents per 
share, compared with an 
extraordinary loss of $38,000. 
Final net earnings were 
$9,084,000 or $1.31 per share, 
up from $7,552,000 or $1.07 last 
year. (Dominion Mushroom 
continues to operate and a 
leaseback of the expropriated 
property is being negotiated.) 


A detailed account of the 
year’s operations and of 
factors which affected earn- 
ings is contained in the reports 
of divisional general man- 
agers on pages 7 to 18. 
Perhaps the dominant factor 
and one common to all divi- 
sions was the impact of 
inflation. 


On the positive side, current 
dollar sales rose sharply and 
gross profits reflected signifi- 
cant inventory gains, particu- 
larly in the wholesale food 
divisions. On the other hand, 
the Company absorbed 
unprecedented increases in 
wages, salaries, employee 
benefits and virtually all other 


Ray D. Wolfe, 
Chairman and Chief Executive Officer. 


Harvey S. Wolfe, 
President and Chief Operating Officer. 


costs of doing business. Inter- 
est expense for the year 
increased by $2,209,000 to 
$7,216,000 reflecting record 
interest rates and higher 
average borrowings. Deprecia- 
tion expense amounted to 
$7,067,000, an increase of 
$1,194,000 due to new invest- 
ment in fixed assets. Income 
taxes on ordinary earnings 
were $7,412,000, including the 
federal income surtax of 
$407,000. 


Financial Position 


Working capital at January 25, 
1975 was $8,871,000, a reduc- 
tion of $9,600,000 from 
$18,471,000 last year. The 
various factors which affected 
working capital are shown in 
detail in the Consolidated 
Statement of Changes in 
Financial Position on page 24. 


Cash flow from operations, 
excluding equity in net 
earnings of joint venture 
companies, was $16,361,000. 
Additional funds were derived 
from the sale of the Dominion 
Mushroom Company Limited 
property and Comserve Limited 
and disposal of fixed assets. 


The principal uses of working 
capital were the purchase of 
fixed assets, $24,508,000, and 
payment of dividends. The 
major additions to fixed assets 
were a new 340,000 square- 
foot semi-automated distribu- 
tion centre at Malton, the 
expansion of Sudbury City 
Centre through the addition of 
an Eaton’s department store 
and the opening of six new 
retail units. 


The significant investment in 
new plant, equipment and 
inventories during the year 
resulted in an increase in 
short-term indebtedness of 
$14,885,000 to $36,045,000. 


The Company plans to im- 
prove its working capital 


position in the current year by 
arranging mortgage financing 
on properties which are unen- 
cumbered or on which existing 
mortgages will mature in 1975 
and on the expanded Sudbury 
City Centre. In addition, 
internally generated funds are 
expected to be significantly 
higher than capital expendi- 
tures. Bank loans will also be 
reduced through the sale of 
surplus land not required for 
expansion and the planned 
liquidation of inventories 
maintained at a high level 
during a period of rapidly 
rising prices. 


$180,313,000 
$237,441,000 
$298, 684,000 
$445, 175,000 
$469,771,000 
$490,381,000 
$600,385,000 
$697,583,000 
$866,518,000 
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Dividends and 
Shareholders’ Equity 


Dividends of $2,338,000 equal 
to 84¢ per share were paid in 
1974. A quarterly dividend of 
84¢ per share was paid on 
May 23, 1975. 


Shareholders’ Equity at 
January 25,1975, amounted to 
$77,296,000 or $11.15 per share, 
up $5,274,000 from $72,022,000 
or $10.23 per share at the 
preceding year end. During 
the year, the Company 
purchased for cancellation 
260,900 Class A Shares ata 
cost of $1,472,000. 


Net Earnings 
Before Extraordinary Income 
Net Earnings 
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Expansion and 
Development—1974 


In 1974, Oshawa acquired food 
wholesaler EK. Deaudelin, Inc. 
in Quebec, the Dutch Boy 
chain in Ontario and United 
Universal Fruit Ltd., a 
Manitoba wholesaler of 
produce, tobacco and confec- 
tionary. 


Through acquisitions and new 
store openings, 215 franchise 
units, 11 Company-operated 
food markets, two combination 
food and general merchandise 
stores, one department store 
and one pharmacy were added. 


Net Earnings Per Share 
Before Extraordinary Income ff 


Net Earnings Per Share 
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1.03 
1.31 


A number of smaller units 
were closed or converted to 
other programs. 


Hickeson-Langs Supply 
Company moved into a new 
112,000 square-foot distribu- 
tion centre and opened a 
branch operation in Ottawa 
while Langs Foods Limited 
added 500,000 cubic feet of 
frozen storage capacity to its 
London branch. 


Expansion and 
Development—1975 


Retail expansion in 1975 will 
include 12 IGA stores, three 


Income Taxes 
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$2,998,000 
$4,025,000 
$5,709,000 
$7,926,000 
$6,082,000 
$5,793,000 
$5,437,000 
$7,026,000 


$7,412,000 


Food City markets, one Dutch 
Boy unit, a Towers Depart- 
ment Store, two Drug City 
marts in Ontario; a Les 
Aliments Bonimart in Quebec 
and one Locomart and three 
IGA stores in Manitoba and 
Saskatchewan. 


Management 


During the year, Oshawa 
embarked on a formal pro- 
gram to chart the future 
course of the Company. A 
planning group comprising 
senior corporate and divisional 
management was established 
late in 1974 under the direction 


Cash Flow From Operations 
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$ 4,442,000 
$ 7,591,000 
$ 8,838,000 
$12,729,000 
$10,718,000 
$11,722,000 
$14,392,000 
$15,571,000 
$16,361,000 


of the President. Hach mem- 
ber of this group attended an 
intensive program of planning 
theory and practices and then 
participated in an in-depth 
assessment of the Company’s 
strengths and weaknesses and 
the environmental factors that 
could affect future events. 


This assessment was followed 
by continuing studies and 
analyses of existing opera- 
tions and opportunities for 
profitable growth. The process 
involved the development of 
specific action plans to 
increase profitability and will 


Shareholders’ Equity Per Share 


culminate later this year in a 
strategic plan for Oshawa and 
each division. This plan will be 
reviewed and revised annually 
in the light of then existing 
circumstances. 


Both corporate and divisional 
management have been 
strengthened by a number of 
appointments, all from internal 
resources. Corporate appoint- 
ments included Murray C. 
Goldman, from Treasurer of 
the Company to Vice President 
Development; E. Leonard 
Besler, C.A., Group Controller 
to Corporate Controller and 


Amortization and Depreciation 
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$2,803,000 
$3,543,000 
$5,061,000 
$6,104,000 
$6,493,000 
$7,485,000 
$5,976,000 
$7,243,000 


Leonard Eisen, C.A., Assistant 
Treasurer to Treasurer. 


Major divisional changes were 
the appointment of Jack 
Genser, formerly Group Vice 
President General Merchan- 
dise to Vice President and 
General Manager of the 
Hypermarché Division; Leif 
Christensen, Vice President 
and General Manager Restau- 
rants to President and 
General Manager of Bolands 
Limited and Redmond 
Langan, Director Operations 
to Vice President and General 
Manager Restaurants. 


Total Assets 
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$ 59,586,000 
$ 77,133,000 
$103,769,000 
$120,369,000 
$156,357,000 
$169, 111,000 
$199,488,000 
$236, 122,000 


- 


Vern T. Barber, William L. Atkinson, 


Group Vice President Executive Vice President 
Food Divisions Finance 


Harvey S. Wolfe, 
President and Chairman of the Planning Group 


Formulating a 
strategic corporate 
plan in sessions 

at the American 
Management 
Association Grove 


| 
in Hamilton, N.Y. Guy Hudon, President, Murray C. Goldman, 
Hudon et Deaudelin Ltée. Vice President Development 


\ 


Michael Moffat, 
Director Corporate Planning 
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Sam Crystal, Stanley Lipson, Norman J. Pentecost, 
Vice President Public Affairs President, Vice President Personnel 
Towers Department Stores Ltd. 


Allister P. Graham, left, 
Vice President and General Manager, 
The Ontario Food Division 
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William Holman, Leonard Wolfe, Jack B. Wolfe, Jack Genser, Vice President 


President, Codville Distributors Ltd. Executive Vice President Group Vice President and General Manager, 
g Corporate Services Institutional Food Hypermarche Division 


Outlook 


The slowdown in the Canadian 
economy which occurred in the 
last half of 1974 has continued 
in 1975, but the concensus 
among economists is that 
there will be a resumption of 
real growth in the last quarter. 
If this forecast proves accu- 
rate and there is no marked 
deterioration in the economy, 
Oshawa should experience 
satisfactory growth in sales 
and earnings in 1975. How- 
ever, the pattern of earnings 
by quarter will differ from 

last year. 


Earnings in the first quarter, 
traditionally the least import- 
ant in terms of contribution 
to annual results, are expected 
to be lower than in 1974 
because of the sharp rise in 
operating expenses described 


earlier. As the year progresses, 


comparative results should 
benefit from higher sales, the 
reduction of operating losses 
of Hypermarché Laval, the 
absence of costly labor disrup- 
tions and lower interest costs. 


On balance, Oshawa looks 
forward in 1975 to its first 
billion-dollar sales year and 
the best earnings in the 
Company’s history. 
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IN MEMORIAM 
Harry L. Wolfson, an out- 
standing Canadian econo- 
mist and business consul- 
tant had been a member of 


the Board of Directors 
since 1970. His colleagues 
on the Board and all 
Oshawa management 
mourn a staunch friend 
and trusted advisor. 


Divisional Reports* 


Ontario Food Division, 
Toronto 


Considering the unprecedented 
problems faced in 1974, including the 
33-day strike by warehousemen and 
drivers, management of the Ontario 
Food Division looks back on the 
year’s results with considerable 
satisfaction. 


Total sales increased 20.9 percent, 
reaching a record high of 
$333,830,000. Sales from Company- 
owned stores were up 22.5 percent, 
reflecting substantial real growth 
and market penetration. Acquisition 
of Dutch Boy markets in April 
brought the combined corporate 
store sales increase to 32.2 percent. 
Wholesale sales to IGA stores, Ranch 
markets and unaffiliated indepen- 
dents, however, were affected by the 
strike and showed a gain of only 

8.4 percent. 


The strike was the most difficult 
challenge the Division faced during 
the year. Heavy picketing hampered 
the servicing of retail stores and 
prevented the realization of a 
greater sales gain. The most signifi- 
cant impact was felt on the Division’s 
wholesale business, as franchise 
dealers and service account cus- 
tomers were forced to use other 
sources of supply while Oshawa’s 
grocery and perishables warehouses 
were closed and its fleet idle. 


While the strike was the most 
traumatic experience of the year, 
inflation was the most pervasive and 
dominant problem. Crop failures, 
commodity shortages and the need 
of growers and manufacturers to 
offset rising costs forced up prices of 
all types of supermarket merchan- 
dise. Basic commodities such as 
sugar, milk, animal protein, fruits 
and vegetables, cereal grains and 
petro products as well as the 
hundreds of related manufactured | 
goods significantly advanced in 


A. P. Graham, Vice President and General 
Manager of the Ontario Food Division with 
Consumer Consultant Michelle Albany at 
Food City Consumer Awareness Centre. 


price. But due to competitive pres- 
sures, the increases were passed on 
to the consumer at a rate slower 
than required to ensure reasonable 
retail margins. 


Higher wage costs at mid-year as 
well as a 60% increase in the cost of 
packaging supplies further compli- 
cated the constant struggle to 
control operating expenses. 


The consumer’s acceptance of the 
retailer as being free of blame for 
the spiraling cost of eating was 
severely tested. Various regulatory 
and investigative bodies, as well as 


the public media sought to unveil the 
mystery of higher food prices, 
forcing supermarket operators to 
spend increasing man hours on 
studies and explanations of the 
economics and complexities of food 
distribution. 


Mall entrance to Kipling-Queensway Food 
City in Metropolitan Toronto. 


Two large Food City markets were 
opened in Metropolitan Toronto 
while two smaller units were closed. 
Six IGA stores were opened in 
Dunnville, Little Britain, Tottenham, 
Hamilton, Niagara Falls and Smith- 
ville and one Hamilton and two 
Toronto units closed. One Toronto 
IGA market was converted to the 
Ranch program, a super-convenience 
retailing concept, offering a full 


Recently acquired Dutch Boy market and 
Dutch Girl convenience store in Kitchener, 
Ontario. 


*Sales reported by divisions include inter- 
Company sales. 


range of supermarket products plus 
extended shopping hours normally 
associated with convenience stores. 


The Dutch Boy chain, purchased in 
April, consists of four high volume 
supermarkets and three convenience 
stores which currently enjoy 
approximately 17 percent of the 
Kitchener-Waterloo market. The 
acquisition provided the Company 
with important penetration into one 
of Ontario’s fastest growing 
markets. 


Work was started during the year on 
a new 340,000 square-foot grocery 
warehouse, which when opened in 
mid-summer of 1975, will contain the 
most advanced mechanized order- 
picking system.This operation is 
expected to improve both produc- 
tivity and customer service. 


In response to increasing consumer 
demand for food information and 
shopping knowledge, a consumer 
information program was initiated 
in Food City markets complement- 
ing a similar program under way in 
IGA stores for the past three years. 
The program, designed to provide 
shoppers with a broader under- 
standing of food preparation and 
nutrition has been well received. 


Retail and wholesale food operations 
are a people-intensive business and 


IGA Dealer Burt Johnston and customer in 
Johnston’s new Streetsville, Ontario 
IGA market. 


in spite of the many pressures and 
difficulties experienced during the 
year, our managers and staff reacted 
well to all conditions. The Division 
exceeded operating targets through 
the sustained efforts of a dedicated 
divisional team. With their contin- 
ued support, we look forward to the 
new year with keen anticipation and 
confidence. It should be our best 
year ever. 


A. P. Graham 
Vice President and General Manager 


Merging conveyors (above) and output 
delivery conveyor of Oshawa’s advanced 
semi-automatic order selector system in new 
Malton Distribution Centre. 


Guy Hudon, President and General Manager 
of Hudon et Deaudelin Ltée. with IGA Dealer 
Jean-Louis Laniel in Marché Laniel, 

Montreal North. 


Hudon et Deaudelin Ltée., 
Montreal 


The most significant development in 
the year ended January 25, 1975 was 
the acquisition in May, 1974 by 
Hudon et Orsali Limitée of 

E. Deaudelin Inc. and the subse- 
quent merger of the two companies 
into Hudon et Deaudelin Ltée. 


The combined operation generated 
sales of $163,480,000, an increase of 
$58,000,000 or 54% over the previous 
year. Deaudelin operations from 
date of acquisition contributed 
$22,000,000. 


The amalgamation brought together 
two of Quebec’s oldest and most 
respected food wholesalers and 
retailers. Hudon et Orsali was 
founded 101 years ago and 
Deaudelin 51 years ago fora 
combined record of service of more 
than a century and a half. 


The two companies and their distri- 
bution centres are adjacent to each 

other in Montreal North enabling a 
relatively simple integration of a 


number of services. As a result, 
despite steadily escalating costs of 
operation and rising wages, the 
additional efficiencies of the com- 
bined operation produced a grati- 
fying increase in net profit for 

the year. 


In addition to the IGA, National and 
Miniprix franchise stores previously 
served by Hudon et Orsali, the 
Company now serves L’Equipe, Elite 
and Spana Markets, the latter being 
a group of units specifically serving 
the Italian community of greater 
Montreal. Deaudelin also owned and 
operated three Cash and Carry 
warehouses. 


Head office and distribution centre of 
E. Deaudelin Inc., acquired in 1974 


The combined company now serves 
124 franchised IGA stores, 191 other 
franchised units, 197 non-affiliated 
retailers, seven discount stores, six 
independently owned Cash and 
Carry units and eight convenience 
stores. It owns and operates three 
large Les Aliments Bonimart 
markets, four IGA stores and three 
Cash and Carry outlets. 


The amalgamation also increased 
warehouse space from 222,000 
square feet to 305,000 square feet, 


transportation fleet from 54 to 61 
units and full time employees from 
375 to 578. In fact, one of the major 
assets acquired was a highly com- 
petent management group which 
now has been fully integrated into 
the Company. 


On September 4, 1974, a 40,000 
square-foot Les Aliments Bonimart 
unit was opened in a 65-store 
shopping mall in Ste-Foy, a suburb 
of Quebec City. Like the two 
previous units operating under this 
name in St-Jean and Sherbrooke, the 
Ste-Foy market is producing a large 
sales volume. 
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The increase in costs of labor, 
services and utilities of recent years 
will continue in the foreseeable 
future but by exercising strong 
control and minimizing the effects 
of increases through a sustained 
program of improving productivity, 


continued profitability is anticipated. 


We now have both the facilities and 
the team to serve a growing 
segment of the Quebec retail food 
market and plan to expand our 
operations accordingly. 


Convenience store in Longueuil supplied by 
Hudon et Deaudelin Ltée. 


Les Aliments Bonimart produce department. 


In the light of the sales improve- 
ment recorded by both franchise and 
Company-owned units and the 
increased capability for servicing 
retail customers resulting from the 
merger, Hudon et Deaudelin is con- 
fident of continued growth in the 
years ahead. 


Guy Hudon 
President 


Codville Distributors Ltd. Winnipeg 
distribution centre. 


Codville Distributors Ltd., 
Winnipeg 


1974 was a good year for Codville 
Distributors Ltd. and its subsid- 
iaries, J. M. Sinclair Co. Ltd., of 
Regina and Midland-Allied Fruit 
Co., of Winnipeg. Sales increased 
$20,000,000 or 31 percent to 
$83,810,000 in a highly competitive 
environment. Even more significant, 
perhaps, was the increase in number 
of retail customers from 708 to 839. 


Codville and Sinclair supply 828 
franchise and non-affiliated 
retailers in Manitoba, Saskatchewan 
and Northwestern Ontario of which 
82 are IGA markets. In addition the 
Company owns and operates five 
food markets and six Cash and 
Carry warehouses. 


In 1974 six IGA markets were 
opened, 18 remodelled and 10 con- 
verted to the Much More program. 
One Locomart warehouse store was 
opened and two expanded. 


Further expansion resulted from 
acquisition by Midland-Allied Fruit 
Co. of the business and certain 
assets of United Fruit Ltd. A 
respected Winnipeg produce, tobacco 
and confectionary business for 85 
years, United Universal was 
smoothly integrated into Midland- 
Allied operations and its principals 
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William H. Holman (right) and manager 
Morris Sakundiak in Winnipeg Locomart 
warehouse market. 
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Cargo jet is preheated prior to taking on a 
load of produce from Midland-Allied Fruct 
Co. for northern outposts. 


have substantially strengthened the 
Division’s management. 


Midland-Allied is the produce and 
institutional arm of the Company, 
servicing both retail and institu- 
tional customers in Manitoba and 
Northwestern Ontario from distri- 
bution centres in Winnipeg and 
Thompson, Manitoba and Kenora 
and Red Lake, Ontario. Merchandise 
is distributed by truck and by cargo 
aircraft to the most northerly settle- 
ments in the Canadian Arctic. 


Codville is today managed by a 
growth-oriented and highly com- 
patible management and employee 
team. In the current year it remains 
dedicated to continuing the aggres- 
sive 1974 campaign of enrolling new 
retail customers for both franchised 
and non-affiliated programs. 


William H. Holman 
President 


Bolands Limited, 


Letf Christensen, President and General 
Manager of Bolands Limited, 
Dartmouth, N.S. 


With general economic uncertainties 
resulting from the unprecedented 
inflation rate and high level of 
unemployment, 1974 was a difficult 
year for many Canadian commercial 
enterprises. Conditions in the Mari- 
time Provinces in which Bolands 
Limited operates as a food wholesaler 
and retailer were even more 
unfavorable due to lower produc- 
tivity, higher distribution costs, low 
population density and a substan- 
tially higher unemployment rate. 


Bolands Limited recorded sales of 
$48,790,000, a slight increase over 
$46,700,000 in 1978 but still below the 
rate of inflation.The disappointing 
results were principally due to the 
establishment by a major retail 
customer of its own distribution 
centre in Nova Scotia and keen 
competition in the Halifax- 
Dartmouth market. 


The IGA program continued to 
demonstrate its strength in the 
areas outside Halifax-Dartmouth. In 
the metropolitan area, however, this 
was not the case. A severe compet- 
itive situation affected gross profits 
and prompted a reassessment of 
merchandising and operating stra- 
tegies. 


Accordingly, early in 1975 all IGA 
stores in Halifax-Dartmouth were 
converted to Ranch markets, adopt- 


ing a program which in recent years 
has proven quite successful in the 
Ontario Food Division.The stores, 
redesigned with a western motif, 
feature strong meat merchandising 
and an image pricing program. 
Although it is too early to properly 
evaluate the change, initial con- 
sumer response has been most 
encouraging. 


Loading highway van at Bolands’ 
Dartmouth, N.S. distribution centre. 


Bolands assumed management and 
supply of the food operations of the 
two new Towers food and general 
merchandise units opened in 1974 in 
Prince Edward Island. Additional 
wholesale volume also has been 
developed in Nova Scotia. 


Bolands has embarked on a concen- 
trated campaign to increase the 
motivation and productivity of 
employees. Intensive training to 
improve skills and utilize untapped 
human resources has top priority 
in 1975. 


Moreover, new relationships for 
mutual support are being developed 
with suppliers. Consumer awareness 
programs have been given additional 
impetus and customer service is being 
stressed to a more critical degree. 


We view the current year with 
optimism and are confident that our 
goals of increased productivity, sales 
and profit will be met. 


Leif Christensen 
President 


Langs Foods Limited, 
Hamilton 


1974 was another good year for 
Langs Foods Limited which serves 
vegetable, fruit, juice and meat pro- 
cessors with blast freezing and 
commercial cold and frozen storage 
facilities. Revenues were $1,360,000, 
an increase of 27 percent over the 
previous year. 


Capacity has been substantially 
increased. A 400,000 cubic-foot addi- 
tion to the Hamilton warehouse was 
in operation for the full year anda 
500,000 cubic-foot addition to the 
London branch came on stream in 
mid-year. 


Total frozen storage capacity of the 
two warehouses is now 2,780,000 
cubic feet. 


Barring abnormal crop conditions 
this summer and fall, Langs looks 
forward to another excellent year 
in 1975. 


Linn Johnstone 
General Manager 


Linn Johnstone, General Manager of Langs 
Foods Limited. 
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(above) 


Harry Russell, Vice President and General 
Manager of The Ontario Produce Company 
Limited. 


Picking mushrooms at Dominion Mushroom 
Company Limited farm in Pickering, 
Ontario. 


The Ontario Produce 
Company Limited, Toronto 


Despite a strike last spring which 
impaired operations at the Ontario 
Food Terminal for 33 days, Ontario 
Produce recorded sales of $26,320,000 
in 1974, an 8.9 percent increase over 
the previous year. 


A subsidiary, Dominion Mushroom 
Company Limited which produces 
fresh mushrooms for the retail trade 
also had a modest sales increase 
although physical production was 
lower due tova labor shortage. 


Sales of Bradford Packing, processor 
and packer of domestic vegetables 
for Canadian, U.S. and U-K markets, 
declined due primarily to lower 
shipments to Quebee which had 
abundant 1974 crops. 


at 


In 1975, higher labor costs, increases 
in transportation charges and short- 
ages of refrigerated rail cars are 
anticipated, all of which will main- 
tain an upward pressure on fruit and 
vegetable prices. 


Farm labor shortages continue in 
both Canadian and U.S. growing 
areas. As a result, American pro- 
ducers are reducing vegetable 
acreage, converting to less labor- 
intensive grain and feed crops, 
thereby affecting availability of 
supply and price. 


Prospects for the mushroom 
growing operation are clouded by 
imports of canned product from off- 
shore countries with substantially 
lower production costs. If allowed to 
continue, it is conceivable that 
Canadian processors may reduce or 
discontinue canning, making 
greater quantities of locally grown 
mushrooms available for the fresh 
market and consequently depressing 
prices. The industry is closely moni- 
toring the imports and government 
is being kept abreast of the situation. 


Nonetheless prospects for produce 
sales remain good. Per capita con- 
sumption in Canada increases 

steadily largely because of higher 


12 


Loading onions at Ontario Produce’s 
Bradford Packing plant. 
demand for soft fruits and green 
vegetables. In addition there is a 
greater winter supply of an increas- 
ing variety of tree fruits, melons, 
berries, etc. from such sources as 
South America, Mexico, the 
Caribbean Islands and New Zealand. 


Harry Russell 
Vice President and General Manager 


Hickeson-Langs Supply 
Company, Toronto 


Sales in 1974 reached a record 
$28,380,000, a 16.4% increase over 
$24,380,000 in the previous year, a 
notable achievement considering 
that operations were interrupted by 
a five-week strike by drivers and 
warehousemen in the spring. 


P : ee od ~~ 
Charles Davies, President and General 
Manager of E. W. Hickeson & Co. Limited 
outside the new Toronto distribution centre of 
Hickeson-Langs Supply Company. 


The residual effects of the strike 
continue albeit with decreasing 
intensity. Many customers, grateful 
to alternate suppliers for filling 
their requirements during the labor 
problems at Hickeson-Langs, were 
slow to return. Nearly all are now 
buying from the Company, although 
some are still obtaining a portion of 
their needs elsewhere. 


The highlights of the year for 
Hickeson-Langss were the opening of 
a new distribution centre in north- 
west Metropolitan Toronto and the 
establishment of a branch operation 
in Ottawa. 


The Toronto facility consists of a 
78,000 square-foot grocery warehouse, 
a 20,000 square-foot freezer, a 2,000 
square-foot cooler and 12,000 square 
feet of office space.The new ware- 
house is completely racked and 
equipped with the most advanced 
high-lift and electric pallet trucks. 
Better service to customers and 


Fork-lift operator stocking racks in 

Hickeson-Langs Supply Company 

distribution centre. 

additional operational economies are 
expected through combined deliver- 
ies of frozen and dry groceries on 
the same trucks from a single supply 
source. 


The centre was built with an eye to 
future expansion with provision for 
construction of an additional 50,000 
square feet of dry grocery warehouse 
and a further 20,000 square feet of 
freezer space. 


The Ottawa branch was opened in 
October and has generated sales 


substantially in excess of projections. 


This distribution facility —15,000 
square feet of dry grocery warehouse 
and 10,000 square feet of freezer 
space —serves the Ottawa Valley. 


Early in May, after nearly a year of 
preparation, sales and inventory 
control of the Toronto distribution 
centre were computerized. Accounts 
receivable and accounts payable will 
be added in 1975 and eventually all 
three branches as well as the Toronto 
headquarters will be included in the 
computer system. 


Hickeson-Langs Supply Company 
now serves hotels, restaurants, 
hospitals, schools, caterers and other 
institutional customers with grocer- 
ies, meat, produce and frozen foods 
from distribution facilities in Toronto, 
Hamilton, London and Ottawa. 


Charles Davies 
President 


Kent Drugs Limited, 


Toronto 


Ab Flatt, President of Kent Drugs Limited 
with pharmacist in Towers Department Store 
dispensary. 


During 1974 the major retail drug 
chains embarked on extensive pro- 
motional campaigns and many new 
outlets were opened in major shop- 
ping centres. In spite of this in- 
creased competition Kent Drugs 
Limited recorded salés of 
$14,200,000, an increase of 

15 percent. 


In 1974, Kent opened one pharmacy 
in anew Towers Department Store 
and closed three. Five Towers phar- 
macies were remodelled during the 
year to improve merchandising 
impact by expanding the display of 
“over the counter” products and 
facilitating self-service. 


At year end the Company operated 
45 units consisting of 22 pharmacies 
in Towers Department Stores, four 
pharmacies in Food City Family 
Centre stores, 11 Drug City marts 
and eight Stripe health and beauty 
aid stores. 


Kent operates a limited pharma- 
ceutical warehouse in which only 
fast moving items are carried. This 
operation has been of material 
assistance to our retail outlets in 
that it enables them to purchase 
minimum quantities at volume 
discounts. 


Kent’s primary objective during the 
last two years has been to consoli- 
date existing operations and im- 


prove profitability. Unprofitable 
units have been closed and operat- 
ing efficiency has been improved 
through computerized control 
systems. An experimental patient 
record system in selected phar- 
macies has been introduced and 
pharmacists are being encouraged to 
develop a closer relationship 

with customers. 


An increasing portion of pharmacy 
business is third party drug plans 
such as Blue Cross, Ontario Drug 
Benefit (Senior Citizens), Green 
Shield, ete. At present, plans of this 
type represent 18 percent of Kent’s 
pharmacy business and it is anti- 
cipated that this ratio will increase 
considerably in the years to come. 


Kent’s Drug City stores are rapidly 
becoming the major facet of our 
business although experience indi- 
cates that it takes about two years 
for this type of unit to become 
profitable. Two Drug City units will 
open in 1975 and major future ex- 
pansion will be in this type of store. 


Despite keen competition, rising 
labor and other operating costs, 
Kent remains confident that our 
program for the current year, with 
the help of an enthusiastic manage- 
ment and staff, will produce the 
objectives that have been set 

for 1975. 


Ab Flatt 
President 


Customer receives a cheerful thank you with 
her Drug City purchases. 
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Stanley Lypson, President and General 
Manager of Towers Department Stores 
Limited with Mrs. Joan Rewbury, of Welland, 
Ontario, Towers’ and Canada’s first woman to 
manage a department store. 


Towers Department Stores 
Limited, Toronto 


Sales in 1974 reached a record high 
of $160,510,000, an increase over 
1973 of approximately 12 percent, 
with more than half the increase 
achieved in units operating both 
years. Pre-tax earnings rose more 
than 20 percent after absorption of 
$600,000 in pre-opening costs of 
three new locations—two new com- 
bination food and general merchan- 
dise stores at Charlottetown and 
Summerside in Prince Edward 
Island and a department store in 
Etobicoke. On a comparable store 
basis, profits of the Division were 
the highest in its history. 


The problems of inflation affected 
Towers as it did all other businesses 
and in order to reach profit goals 
major cost control programs were 
necessary. The results were largely 
satisfying. 


For the merchandising and buying 
offices, inventory management 
posed unusual problems in 1974. At 
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the beginning of the year many 
merchandise lines were in short 
supply and prices escalated rapidly. 
By year end prices of many items 
had declined significantly. Towers 
ended the year with balanced inven- 
tories at acceptable levels and is in 
an excellent position to take advan- 
tage of current market conditions. 


An important part of Towers mar- 
keting strategy in 1974 was the 
implementation of a comprehensive 
television advertising campaign. 
The results have been encouraging. 
Consumer awareness of Towers 
increased rapidly as the commercials 
received continuing exposure. The 
theme lines “At Towers Everything 
Connects” and “The Last Day of One 
Sale is the First of the Next” have 
become widely known and identify 
Towers as having excellent values on 
most-wanted items. 


To improve merchandise replenish- 
ment at store level, an increasing 
volume of goods was shipped 
through Towers distribution centres 
in Toronto and Montreal. Unit 


Young Tower’s customer getting ready 
for summer. 


volume of ready-to-wear merchan- 
dise from Montreal increased 26 
percent while the Toronto distribu- 
tion centre unit volume, mainly 
hardlines, increased 16 percent. 


In 1975, an increasing ratio of total 
store requirements will be processed 
through central facilities. Central 
distribution and price marking of 
men’s and boys’ wear were imple- 
mented this spring in the Montreal 
distribution centre. 


In Toronto, the existing 70,000 
square-foot distribution depot will 
be replaced by a 262,000 square-foot 
facility in Malton by late summer 
and the use of public warehousing 
discontinued. At the same time the 
computer-based replenishment 
system will be expanded from 8,000 
to 12,000 items. 


Disciplined inventory control and a 
high level of customer service are 
absolutely essential for continued 
volume and profit growth. We 
believe that the expansion of central 
distribution services will be a major 
factor in achieving these objectives. 


Advertised features draw crowd to Towers’ 
sportswear department. 


Salary surveys were completed for 
all Towers people and compensation 
guidelines adjusted accordingly. 
These reflect Towers policy of 
maintaining fair and competitive 
salary scales consistent with an 
economic operation and commen- 
surate with rates paid by 
competitors. 


Sales of summer sporting goods start early in 
Towers stores. 


To help meet the challenges of 
increasing competitive pressures, a 
series of management development 
programs was introduced in 1974. 
Designed to enhance management 
skills, these programs were attended 
by all managers, buyers, and store 
department managers from Toronto, 
Western Ontario and Peninsula 


Friendly Towerette cashier makes shopping in 
Towers a more pleasant experience. 


stores. In 1975 this program will be 
extended to department managers 
from stores in Eastern Ontario, 
Quebec and the Maritimes. 


All factors considered, 1974 was a 
good year for Towers. With contin- 
ued strong effort by the Company’s 
administrative and store staff, 1975 
promises to be even better. 


Stanley Lipson 
President 


Glyn Hacking, left, General Manager of 
Hypermarché Laval, with Jack Genser, Vice 
President and General Manager 
Hypermarché Division. 


Hypermarché Laval 


1974 was the first full year of opera- 
tion for Hypermarché Laval, North 
America’s first combination super 
store. Although customer acceptance 
was encouraging, as indicated by 
sales in excess of $28,000,000, losses 
were substantially higher than 
projected. 


The Laval store was conceived on the 
scale of the giant European super 
stores and the first year proved its 
popularity with the public as 
1,500,000 paying customers passed 
through its bank of 40 checkout 
terminals. 1974 also confirmed that 
consumers will indeed shop for both 
food and general merchandise at the 
same time as the store rang up 
$9,000,000 in non-food sales. 


Several factors contributed to the 
disappointing results in 1974. While 
general merchandise sales were 
significant, they were below original 
projections as a percentage of total 
sales, resulting in a lower average 
gross profit margin for the store as 
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Youngsters are fascinated by movement of 
pentainers into reserve racks in 
Hypermarché Laval. 


a whole. Gross profit was also 
affected by the strong competition 
encountered with the opening early 
in the year of one of Canada’s 
largest regional shopping centres 
one-half mile away. Advertising 
costs, which included substantial 
television expenditures, were abnor- 
mally high, but did develop strong 
consumer awareness. Other oper- 
ating expenses were also above plan, 
reflecting in large part the learning 
curve associated with a new venture 
of this magnitude. 


Steps have now been taken to cor- 
rect many of these problems. 
Management has been strengthened, 
inventory and gross profit controls 
improved and staff productivity 
increased through training and 
improved scheduling. The impor- 
tance of this latter step was under- 
lined by the unionization of 
Hypermarché Laval’s employees 
in 1975. 


A year’s experience and recently 
completed studies have indicated the 
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need to alter the merchandise mix, 
particularly in soft goods, to realign 
layout to encourage better traffic 
flow and to improve merchandise 
display. These changes are scheduled 
for completion by mid-1975. 


As with most new concepts, time is 
required to develop and refine 

modes of operation, efficiency 
standards and controls. There is 
every indication Hypermarché Laval 


Shopping in Hypermarché Laval 
is a family affair. 


is well on the way to the resolution 
of many of the problems identified 
in 1974. Moreover the improvements 
now being made and the experience 
gained will be invaluable in the 
operation of Hypermarché II which 
is presently under construction in 
Decarie Square in central Montreal. 


Jack Genser 

Vice President and General 
Manager 

Hypermarché Division 
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Redmond Langan, General Manager 
Restaurants visits one of Oshawa’s Villager 
cafeterias. 


Restaurants 


The past year in the Restaurant 
Division encourages optimism for 
1975. Probably the most important 
achievement, because of its long- 
term effects, was the development 
of astrong management team and 
the upgrading of operating 
personnel. 


Sales increased 19.6 percent to 
$7,340,000 for similar operations and 
26 percent including new units. 


Expansion continued but at a slower 
pace than in the preceding year. 
New units opened were a cafeteria, 
snack bar and kiosk in Charlotte- 
town; a cafeteria and snack bar in 
Summerside and a cafeteria and 
kiosk at Kipling and The Queensway 
in Etobicoke. In addition, the Coffee 
Shop at the Lord Nelson Hotel in 
Halifax was acquired on a 

lease basis. 


The Restaurant Division now oper- 
ates 26 cafeterias, 19 coffee shops, 12 
snack bars, 15 kiosks and one 
licensed restaurant. 


Despite inflation, major operating 
costs such as food and labor were 
maintained at the previous year’s 
levels as a percentage of sales. This 
was achieved through improved 
purchasing practices; altering of 
sales mix through promotion and 
advertising to accentuate low cost 
items; some increases in menu 
pricing to offset rising costs and a 
significant improvement in produc- 
tivity, planning and efficiency. 


Redmond J. Langan 
Vice President and General 
Manager 


Dispensers 


Oshawa Dispenser Company sells 
frozen juice concentrate and frozen 
coffee extract and leases dispensers 
to Canadian institutional customers. 
Oshawa Trading Limited sells frozen 
juice concentrate programs and 
leases dispensers in Bermuda and 
the Caribbean Islands. Oshawa Inc. 
performs a similar service in 
Pennsylvania. The three components 


J. Alan Jack, General Manager of Oshawa 
Dispenser Company discusses Moccomat 
dispenser with Chef G. E. Gugelmeier at 

Walker House Hotel, Toronto. 
of the Dispenser Division had sales 
of $1,990,000 in 1974, an increase of 


46.4 percent over the previous year. 


Because of the seasonal nature of 
the juice business, greater emphasis 
has been placed on the Moccomat 
coffee dispensing program. The 
Moccomat concept is unique in that 
brewed coffee is fast frozen at peak 
flavor, is reconstituted in the dis- 
penser on a per cup basis by the 
addition of boiling water and can 
hardly be distinguished from freshly 
brewed coffee. The system elimi- 
nates waste, affords a savings in 
labor and time and is in use ina 
growing number of hotels, hospitals 
and institutions. 

High volume juice dispensing equip- 
ment capable of producing over 1,000 
cups per hour is being tested on 
airlines and in hospitals. 


J. Alan Jack 
General Manager 


Pitas Seo a ae ere ELIS 
Entrance to catalogue showroom operated by 
Consumers Distributing Company (National) 
Limited in Halifax, N.S. 


Consumers Distributing 
Company 
(National) Limited 


Consumers Distributing Company 
(National) Limited, in which Oshawa 
has a 50% interest, achieved satis- 
factory sales growth in 1974 but 
earnings were below last year and 
substantially less than expected. 


Sales in the fiscal year ended 
December 31, 1974 (not consolidated) 
were $63,912,000, up 70.2% from 
$37,551,000 in 19738, while net 
earnings declined 26.1% to $1,036,000 
from $1,402,000, reflecting lower 
gross profit and sharply increased 
expenses. Oshawa’s equity in these 
earnings was $518,000 or 7¢ per 
Oshawa share. 


Twenty catalogue showrooms were 
opened in 1974 for a total of 65. 
Eight showrooms are scheduled to 
open in 1975. 


Covnamatic Laundry 
Equipment Limited, 
United Kingdom 


eis 


Robin H. Phillips, Managing Director of 
Coinamatic Laundry Equipment Limited. 


During 1974 the U-K economy suf- 
fered severely from the effects of 
the energy crisis with the resulting 
three-day week, declining industrial 
production, an extremely rapid rate 
of inflation and adverse movements 
in foreign exchange rates. In conse- 
quence Coinamatic operated in an 
environment where its wage costs 
rose, the cost of its imported mate- 
rials and equipment rose, and the 
economic circumstances of most of 
its clients suffered. In the light of 
these conditions, an increase in sales 
of 10.4 percent to $8,110,000 was a 
creditable achievement which, had 
the economic environment been 
better, would probably have resulted 
in a substantial growth in profits. 


Coinamatic’s early profits were 
made from the sale of capital goods 
in the boom years of coin laundry 
development in the U-K. This 
market diminished rapidly from 
1969 onwards to the point where it 
now consists only of a modest 
replacement demand. During this 
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declining period many of Coina- 
matic’s competitors went into liqui- 
dation or drastically reduced their 
businesses. 


Coinamatic foresaw this trend and 
utilized profits from the sale of 
capital goods to develop new activi- 
ties with the primary emphasis 
being the creation of ongoing rather 
than a one-time revenue. In the year 
under review, net profit was gene- 
rated substantially from equipment 
rentals and the sale of supplies and 
replacement parts. 1974 was a record 
year for rental placements, the 
benefit of which will be felt 

during 1975. 


Coinamatic’s activities include the 
sale of coin laundry equipment, 


Service room at Coinamatic’s London 
head office. 


spare parts and supplies; the sale or 
rental of laundry equipment to 
hotels, institutions and multi-unit 
residences; the sale and rental of the 
unique Towelaire system of hand 
drying equipment with associated 
hygiene products; the operation of 
an experimental retail chain of 
frozen food stores under the 
Bonimart name and a number of 
other related activities. 
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Coinamatic’s regional office and service 
centre in Manchester. 


Provided there is no material dete- 
rioration of the U-K economy, 
growth in sales and earnings will be 
achieved in the coming year. 


Robin H. Phillips 
Managing Director 


Oshawa’s Canadian Operations 


Atlantic Provinces 


Franchise IGA Markets 
Company-owned Food Markets 
Non-affiliated Food Markets 


Combination Food & 
Department Stores 


Department Stores 

Drug Mart 

Restaurants & Snack Bars 
*Catalogue Showrooms 

Distribution Centre 
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Manitoba, Saskatchewan & 


Northwestern Ontario 


Franchise IGA Markets 

Other Franchise Food Markets 
Company-owned Food Markets 
Non-affiliated Food Markets 
*Catalogue Showrooms 
Distribution Centres 


Quebec 


Franchise IGA Markets 
Other Franchise Food Markets 
Company-owned Food Markets 
Non-affiliated Food Markets 
Department Stores 
Hypermarché Super Store 
Restaurants & Snack Bars 
*Catalogue Showrooms 
Distribution Centres 


Ontario 

Franchise IGA Markets 

Other Franchise Food Markets 
Company-owned Food Markets 
Non-affiliated Food Markets 
Department Stores 

Drug Marts 

Pharmacies 

Health & Beauty Aid Stores 
Restaurants & Snack Bars 
Gas Bars 

Distribution Centres 


Alberta 
*Catalogue Showrooms 


*50% owned by Oshawa 


i 
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THE OSHAWA GROUP LIMITED AND SUBSIDIARY COMPANIES 


Consolidated Statement of Earnings 


Year Ended Year Ended 
January 25, January 26, 


(In thousands of dollars) 1975 1974 
SALES $866,518 $697,583 
COST OF SALES AND EXPENSES 
Cost of sales and expenses before undernoted items: 839,726 674,082 
Interest (note 8) 7,216 5,007 
Depreciation (note 1) 7,067 5,873 
Amortization of goodwill (note 1) 101 — 
854,110 684,962 
12,408 12,621 
Interest and dividends earned 1,602 1,207 
Earnings from operations before income taxes 14,010 13,828 
Income taxes 7,412 7,026 
Earnings from operations 6,598 6,802 
Equity in net earnings of Consumers Distributing 
Company (National) Limited 518 701 
Equity in net earnings of other companies 42 87 
Earnings before extraordinary items 7,158 7,590 
Extraordinary items (note 9) 1,926 (88) 
Net earnings $ 9,084 Be CSS y 
Earnings per share before extraordinary items (note 10) $1.03 $1.08 
Earnings per share (note 10) Sieor $1.07 
Average number of shares outstanding 6,931,772 7,041,816 


The accompanying notes are an integral part of the Consolidated Financial Statements. 


Auditors’ Report to the Shareholders 


We have examined the consolidated balance 
sheet of The Oshawa Group Limited and 
subsidiary companies as at January 25, 1975 
and the consolidated statements of earnings, 
retained earnings, contributed surplus and 
changes in financial position for the year then 
ended. Our examination of the financial 
statements of The Oshawa Group Limited and 
those subsidiaries of which we are the auditors 
included a general review of the accounting 
procedures and such tests of accounting records 
and other supporting evidence as we considered 
necessary in the circumstances. We have relied 
on the reports of the auditors who have 


Toronto, Canada 
April Zoa1 91D 


examined the financial statements of the other 
subsidiaries. 


In our opinion these consolidated financial 
statements present fairly the financial position 
of the companies as at January 25, 1975 and 
the results of their operations and the changes 
in their financial position for the year then 
ended in accordance with generally accepted 
accounting principles which, except for the 
change in the accounting for goodwill as 
referred to in note 1 to the consolidated 
financial statements, have been applied on a 
basis consistent with that of the preceding year. 


Wm. Eisenberg & Co. 
Chartered Accountants 


THE OSHAWA GROUP LIMITED AND SUBSIDIARY COMPANIES 


Consolidated Statement of Retained Earnings 


Year Ended Year Ended 
January 25, January 26, 


(In thousands of dollars) 1975 1974 
Balance, beginning of year $ 10,554 $ 5,858 
Add: Net earnings for year 9,084 7,552 
19,638 13,405 

Less: Write off of goodwill acquired during year — 457 
Dividends—Class A shares 2,280 2,336 
—Common shares 58 58 

2,338 2,851 


Balance, end of year $ 17,300 $ 10,554 


Consolidated Statement of Contributed Surplus 


Year Ended Year Ended 
January 25, January 26, 
(In thousands of dollars) 1975 1974 


Balance, beginning of year as originally reported $ Se 
Add: Reclassification of the excess of the average issue price of Class A 
shares over their acquisition cost which was previously included 


in capital stock. 50 —_ 
Balance, beginning of year as restated 50 = 
Add: Excess of the average issue price of Class A shares 

over their acquisition cost 869 50 
Balance, end of year $ 919 $ 50 


Heenan aaa 
The accompanying notes are an integral part of the Consolidated Financial Statements. 
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THE OSHAWA GROUP LIMITED AND SUBSIDIARY COMPANIES 


Consolidated Balance Sheet as at January 25, 1975 


January 25, January 26, 
Assets (In thousands of dollars) 1975 1974 


Current Assets 


Cash $ 926 $ ©6669 
Accounts receivable PAS ver (UW | 21,749 
Income taxes recoverable — 1,278 
Loans and mortgages receivable—current portion i Eg b. 1,865 
Inventories (note 1) ASAT 63,518 
Real estate held for sale (note 1) 5,008 4,188 
Prepaid expenses 3,035 2,921 
115,629 96,194 
Investments and Other Assets 
Loans and mortgages receivable 8,913 9,468 
Shares in Consumers Distributing Company 
(National) Limited (note 2) 1,835 1,317 
Other investments (note 2) 2,590 2,425 
Deferred rent and financing costs ad 852 
14,1415 14,062 
Fixed Assets (notes 1 and 8) 
Land, buildings, equipment and leasehold 
improvements, at cost 143,471 MAE ke 
Less: Accumulated depreciation 37,650 32,285 
105,821 89,232 
Goodwill—at cost less amortization of $101 (notes 1 and 18) 557 — 
$236,122 $199,488 


The accompanying notes are an integral part of the Consolidated Financial Statements. 
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A ats January 25, January 26, 
Liab ilities (In thousands of dollars) cae 1974 


Current Liabilities 


Bank indebtedness (note 4) $ 26,045 $ 18,960 
Short term notes 10,000 2,200 
Accounts payable and accrued liabilities 63,659 54,385 
Income taxes payable 1,512 aaa 
Mortgages on real estate held for sale 74 76 
Current portion of long term debt 5,468 2,102 
106,758 11,123 
Long Term Debt (note 5) 44,481 45,130 
Deferred Income Taxes 7,393 4,435 
Minority Interest in Subsidiaries 194 178 
Shareholders’ Equity 
Capital Stock (note 6) 
Authorized 


11,906,100 (1974—12,167,000) Class A non-voting 
shares, without par value 


912,000 Common shares, without par value 


Issued January 25, January 26, 
1975 1974 
Class A shares 6,578,528 6,839,428 59,033 61,374 
Common shares 171,376 171,376 44 44 
59,077 61,418 
Contributed Surplus 919 50 
Retained Earnings 17,300 10,554 
77,296 72,022 
$236,122 $199,488 


Leena 


Approved on behalf of the Board 
Ray D. Wolfe, Director 
William L. Atkinson, Director 
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THE OSHAWA GROUP LIMITED AND SUBSIDIARY COMPANIES 


Consolidated Statement of Changes in Financial Position 


Year ended Year Ended 


January 25, January 26, 
(In thousands of dollars) 1975 1974 
SOURCE OF WORKING CAPITAL 
From operations 
Earnings before extraordinary items $ 7,158 $ 7,590 
Items not requiring an outlay of funds: 
Depreciation 7,067 5,873 
Amortization of goodwill 101 — 
Amortization of deferred expenses 15 103 
Deferred income taxes 2,520 Fey Tt 
Equity in net earnings of Consumers Distributing 
Company (National) Limited (518) (701) 
Equity in net earnings of other companies (42) (87) 
Total funds from operations 16,361 ron 
Other 
Extraordinary items (note 9) 1926 (38) 
Deferred income taxes on extraordinary items (note 9) 423 _ 
Reduction of loans and mortgages receivable 656 — 
Disposal of fixed assets 1,478 2,128 
Increase in long term debt = 2,378 
Sundry items 16 26 
20,860 20,065 
USE OF WORKING CAPITAL 
Increase in investments 113 844 
Increase in loans and mortgages receivable — 587 
Purchase of fixed assets 24,508 15,809 
Purchase of goodwill (note 18) 37 457 
Acquisition of subsidiary companies net of working 
capital acqyired (note 13) 1,282 — 
Reduction of long term debt 710 — 
Purchase of Class A shares for cancellation 1,472 245 
Dividends to shareholders 2,338 2,394 
30,460 20,336 
Decrease in working capital $ 9,600 bP eal 
Working capital, beginning of year as previously reported $ 14,357 $ 15,028 
Add: Reclassification of real estate held for 
sale less related mortgages payable (note 1) 4,114 3,714 
Working capital, beginning of year as restated 18,471 18,742 
Working capital, end of year 8,871 18,471 
Decrease in working capital $ 9,600 Pe eal 


The accompanying notes are an integral part of the Consolidated Financial Statements. 
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Notes to the Consolidated Financial Statements as at January 25, 1975 


1. ACCOUNTING POLICIES 


Principles of Consolidation 

The consolidated financial statements include the accounts of 
The Oshawa Group Limited and all subsidiary companies. 

The Company uses the purchase method in accounting 

for all acquisitions. 

The interest of minority shareholders in the operating 

results of subsidiaries is not significant and is included in cost 
of sales and expenses in the consolidated statement of earnings. 


Translation of Foreign Currencies 

Current assets and current liabilities of foreign subsidiaries 
have been converted to Canadian dollars at rates of exchange 
prevailing at January 25, 1975; fixed assets with related 
provisions for depreciation have been converted at rates 
current at date of acquisition. Income and expense items have 
been converted at the average rates of exchange prevailing 
during the year. 


Inventories 

Inventories are valued at the lower of cost and net realizable 
value. The cost of warehouse inventories was determined 
using the first-in, first-out method and the cost of store 
inventories was determined by the retail inventory method. 


Real Estate Held For Sale 

Real estate held for sale is valued at the lower of cost and 

net realizable value. Cost includes development expenses and 
carrying charges including, since January 28, 1978, applicable 
bank interest. 

In the current year, this asset and related mortgages 

payable have been shown as current items and the comparative 
figures for the previous year have been reclassified accordingly. 


Depreciation 

Fixed assets are depreciated by the straight-line method at 
rates sufficient to amortize the cost of the assets over their 
estimated useful life as follows: 


Classification Estimated Useful Life 
Buildings 20 to 40 years 
Equipment 4 to 10 years 


Term of lease plus first option to a 
maximum term of 20 years. 


Leasehold Improvements 


Goodwill 

Goodwill is being amortized by the straight-line method over 
its estimated useful life, not exceeding 40 years. In the 
previous year, the Company’s policy was to write off goodwill 
to retained earnings in the year of acquisition. As a result of 
this change in accounting policy, net earnings for the current 
year were reduced by $92,000, net of income taxes of $9,000. 


Development and Pre-opening Expenses 
Development and pre-opening expenses of new stores are 
written off in the year of opening. 


Sale of Stores and Properties 

Gains and losses on the sale of stores and properties, other 
than warehouses and similar operating facilities, are 
considered an integral part of the Company’s operations and 
are included in ordinary income. 


2. INVESTMENTS 
The Company has a 50% interest in Consumers Distributing 
Company (National) Limited which is accounted for by the 
equity method. 
Other investments consist of: 

1975 1974 

(in thousands) 

Real estate joint venture, equity method $ 698 $ 897 
Shares in other companies, equity method 182 169 


Sundry investments, at cost eal 1,359 
$2,590 $2,425 
3. FIXED ASSETS 
The fixed assets are valued at cost and consist of: 
1975 1974 


(in thousands) 


Land Sel sbOe oe 99 
Buildings 51,856 45,169 
Equipment 66,724 53,028 
Leasehold improvements ase i PALL 
143,471 ZL fol'7/ 

Less: Accumulated depreciation 37,650 32,285 
$105,821 $ 89,282 


4. BANK INDEBTEDNESS 

The current bank indebtedness of the Company and certain 
subsidiaries is secured by a general assignment of their book 
debts, and in the case of one subsidiary, by a floating charge 
on assets. 


5. LONG TERM DEBT 
1975 1974 
(in thousands) 
$ 9,438 $ 5,505 
16,486 OZ 
20,000 20,000 


Bank indebtedness 

Notes and mortgages payable 

Series A Debentures, due 1975 to 1991 
516% Subordinated Convertible Sinking 


Fund Debentures, due 1986 4,025 4,025 
49,949 47,232 

Less: Current portion 5,468 2,102 
$44,481 $45,130 


Bank Indebtedness 

The long term bank indebtedness consists of a loan of 
$9,100,000 (payable $400,000 in 1976 and the balance in 1977) 
secured by a mortgage on two properties and a loan of 
$338,000, repayable in 1978, secured by a pledge of securities. 


Notes and Mortgages Payable 

These obligations bear interest at an average rate of 9.1% 

per annum and provide for principal repayments as follows: 
(in thousands) 


(fiscal year ending in) 1976 $ 4,068 
1977 591 

1978 1,123 

1979 426 

1980 336 

1981-2002 9,942 

$16,486 


The accompanying notes are an integral part of the Consolidated Financial Statements. 
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Notes to the Consolidated Financial Statements (contd.) 


Series A Debentures 

These debentures are secured by a floating charge on the 
undertaking and assets of the Company and consist of the 
following: 


Amount Interest Maturity 
Description (in thousands) Rate Date 
Series A Serial 
Debentures $ 5,000 844% $1,000,000 on June 


15 in each of the 
years 1975 to 1979 
inclusive 

Series A Sinking 


Fund Debentures 15,000 


$20,000 


944% June 15, 1991 


The Serial Debentures are not redeemable prior to maturity. 
The Company has covenanted to retire $10,000,000 
principal amount Sinking Fund Debentures prior to maturity 


as follows: 

1978 and 1979 $ 250,000 in each year 

1980 to 1982 500,000 in each year 

1983 to 1990 1,000,000 in each year 

In addition to the mandatory sinking fund payments 
referred to above, the Company has the non-cumulative right 
to retire up to $500,000 principal amount of Sinking Fund 
Debentures in each of the years 1976 to 1985. 
Financing costs of this issue are being amortized over the 
terms of the debentures, and amount to $42,000 in the 
current year. 


544% Subordinated Convertible Sinking 

Fund Debentures 

The Company has outstanding $4,025,000 of 54% 
Subordinated Convertible Sinking Fund Debentures due 
November 15, 1986. Annual Sinking Fund payments of 
$500,000 commence November 15, 1977. However, under the 
provisions of the Trust Indenture, $3,975,000 of debentures 
which have been converted are available to the Company as a 
credit against sinking fund payments. The debentures are 
convertible into Class A Shares as follows: 


Up to November 15, 1976 at $14 per share; 

November 16, 1976 to November 15, 1981 at $1514 per 
share, and 

November 16, 1981 to November 15, 1986 at $17 per share 


6. CAPITAL STOCK 

Class A Shares 

The Class A Shares are non-voting, participating and 

entitled to a non-cumulative annual dividend of 1144¢ per share 
in priority to payment of dividends on the common shares. 
During the year, the Company purchased for cancellation 
260,900 Class A Shares at a cost of $1,472,000. 

The Company has reserved 347,700 Class ‘A Shares for issue 
under the Executives’ and Key ‘Employees’ Plan 1966. As at 
January 25, 1975, options on 89,050 Class A Shares were 
outstanding under this plan, exercisable over various periods 
to 1978 at prices ranging from $9.80 to $12.82 per share. 

The Company has reserved 287,500 Class A Shares for 
conversion of the 544% Subordinated Convertible Sinking 
Fund Debentures and a further 630,063 Class A Shares for the 
exercise of the Series A Warrants. 
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Series A Warrants 

The Company has authorized the issue of Series A Warrants 
entitling the holders thereof to purchase in the aggregate 
700,000 Class A Shares. The holder of each warrant is entitled 
to purchase one Class A Share as follows: 


Up to February 28, 1975 $55 
From March 1, 1975 to February 29, 1976 $60 
From March 1, 1976 to February 28, 1977 $65 
From March 1, 1977 to February 28, 1978 $70 
From March 1, 1978 to February 28, 1979 $75 


The warrants expire February 28, 1979 
As at January 25, 1975, 630,063 Series A Warrants were 
outstanding. 


7. SALES 
Sales for each of the major segments of the Company’s 
business were as follows: 
1975 1974 
Amount % Amount % 
(in thousands) (in thousands) 
$356,652 41 $294,901 42 


Wholesale Food 


Retail Food 259,358 30 179,824 26 
Institutional Food 54,703 6 47,804 i 
General Merchandise 187,694 22 167,088 24 
Other Srlsiell 1 7,966 if 


$866,518 100 
8. INTEREST EXPENSE 


$697,583 100 


1975 1974 
(in thousands) 
Interest on long term debt $4,406 $3,990 
Other interest 3,468 1,518 
7,874 5,508 
Less: Interest capitalized to cost of land 658 501 
Interest expense for year $7,216 $5,007 
ae 0} TEMS 
9. EXTRAORDINARY I S 1975 1974 


Gain on expropriation of a subsidiary’s 
plant and property, less income 


taxes of $423,000 $1,870 $ — 
Gain on sale of shares of a subsidiary, 

less income taxes of $6,500 189 — 
Provision for loss by the trustee under an 

employee stock purchase plan (81) (97) 
Income tax reductions on application of 

prior years’ losses 57 44 
Other (159) 15 

$1,926 $ (38) 


10. FULLY DILUTED EARNINGS PER SHARE 

If it were assumed that all the 514% Subordinated 
Convertible Sinking Fund Debentures outstanding at January 
25, 1975 had been converted into Class A Shares as of January 
26, 1974, and all stock options outstanding as at January 25, 
1975 had been exercised as of January 26, 1974, the earnings 
per share for the year would have been as follows: 


Earnings before extraordinary items $1.00 
Net earnings for the year $1.26 


a NN —EEEee 


For the purpose of calculating the fully diluted earnings per 
share, the net earnings were increased by the interest, after 
income taxes, on the 514% Subordinated Convertible Sinking 
Fund Debentures and by imputed interest after income taxes, 
assuming that the funds derived from the exercise of the stock 
options were invested to produce an annual return of 10% 
before income taxes. 

The number of Class A Shares was adjusted to reflect the 
additional shares that would have resulted from the foregoing. 


11. LEASES 

The total minimum rentals payable, exclusive of additional 
amounts based on percentage of sales, taxes, insurance and 
other occupancy charges, under long term leases in effect as at 
January 25, 1975 for store locations and office and warehouse 
facilities for each of the periods shown are as follows: 


(in thousands) 


(fiscal year ending in) 1976 $11,193 
1977-1981 51,123 
1982-1986 44,643 
1987-1991 31,093 
after 1991 38,570 


In addition, the Company has signed leases or agreements to 
lease for new store locations and other facilities which when 
occupied will have a minimum annual rental of approximately 
$1,303,000. 

It is expected that rental revenue of $3,498,000 will be 
received in 1976 from locations that have been sublet. 


12. CONTINGENT LIABILITIES AND 
COMMITMENTS 

(a) The Company has guaranteed bank loans of Consumers 

Distributing Company (National) Limited, which amounted 

to $11,500,000 as at January 25, 1975 and long term leases 

having minimum annual rentals of approximately $1,149,000. 


(b) The Company has a 50% interest in Decarie Square Inc. 
which has commenced construction of a commercial and 
residential complex in Metropolitan Montreal, Quebec. The 
aggregate cost of the site and development of the initial 
commercial phase is estimated at $21,000,000 for which a term 
bank loan of $19,000,000 has been arranged. Under the loan 
agreement, the other participant and the Company have 
jointly and severally guaranteed completion of the construction 
and each has guaranteed one-half of any deficiency between 
rental income and interest, standby fees and operating costs. 


(c) The Company has guaranteed one-half of any deficiency 
between net rental income and the payment of principal, 
interest and taxes required under a mortgage loan of _ 
$8,500,000 on a shopping centre in which it has a 50% interest. 


(d) During the fiscal year ended January 27, 1973, the 
Company realized extraordinary income of $2,345,000 on the 
sale of certain shares and debentures which was accounted 

for as a non-taxable capital gain. This transaction is subject to 
review by the taxation authorities and if considered taxable, 
the Company would be liable for income taxes to a maximum 
of $1,137,000 and retained earnings would be reduced 
accordingly. 


(e) A legal action claiming $2,505,000 has been instituted 
against the Company for an alleged breach of agreement to 


lease space in a proposed shopping centre. The Company 
denies any agreement to lease and any liability in connection 
therewith. The action has not yet been tried. 


13. ACQUISITIONS 

The undernoted companies were acquired during the year by 
agreement and are engaged in the wholesale and/or retail 
distribution of food products. These acquisitions were 
accounted for by the purchase method and their operating 
results have been included from the dates of acquisition. 


Kitchener 
Food 
Market Total 
Limited For 
& Dutch Acqui- United 
E. Deau- Boy Food sition Universal 
delin Market of Fruit 
Inc. Limited Shares _ (Assets) Total 


Percentage of 
outstanding Not 


shares acquired 100% 100% Applicable 
Effective date of 
acquisition May 23, Apr. 29, Mar. 28, 


1974 1974 1974 
Net assets acquired 
(in thousands) 


Working capital $ 919 $ 369 $1,288 $ 299 $1,587 
Non fund assets 256 483 739 1 746 
Non fund liabilities (78) — (78) — (78) 

Premium ascribed 
to goodwill 328 293 621 37 658 
506 (Cm S2 44 1,326 


Consideration given 

for net assets 

acquired 
Cash $1,425 $ 720 $2,145 $ 348 $2,488 
Promissory note — 425 425 425 


The promissory note is payable in four equal instalments with 
interest at the prime lending rate of the Company’s bankers. 


14. PENSION PLANS 

Pension costs included in the consolidated statement of 
earnings represent contributions for current services. There is 
no unfunded past service liability. 


15. REMUNERATION OF DIRECTORS AND 
SENIOR OFFICERS 

The aggregate direct remuneration paid during the year by 

the Company to directors and senior officers, as defined by 

The Business Corporations Act, Ontario, was $1,038,000. 

(1974— $1,049,000 as restated) 


16. COMPARATIVE FIGURES 

The comparative figures for the previous year have been 
reclassified where necessary to conform with the current year’s 
presentation. 
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Ten Year Compar ative Summary (in thousands of dollars except per share data) 


The Oshawa Group Limited 


Year Ended Sales Amortization Income Earnings Earnings Per Earnings Net Net Cash Total Dividends Reinvested 
and Taxes Before Share Before Before Earnings Earnings Flow Dividends Per Share in 
Depreciation Extraordinary Extraordinary Extraordinary Per Share From Business 

Income Income* Income as a r, Operations 

% of Sales 

Jan. 25, 1975 $866,518 $7,243 $7,412 $7,158 $1.03 83 $9,084 $1.31 $16,361 $2,338 34.0¢ $6,746 
Jan. 26, 1974 697,583 5,976 7,026 7,590 1.08 1.09 7,552 1.07 15:571 2,394 34.0 5,158 
Jan. 27, 1973 600,385 7,485 5,437 6,821 97 1.14 9,705 1.38 14,392 2,110 30.0 7,595 
Jan. 22, 1972 490,381 6,493 5,793 6,094 87 1.24 6,171 .88 11,722 1,748 25.0 4,423 
Jan. 23, 1971 469,771 6,104 6,082 4,891 10 1.04 5,099 13 10,718 1,747 25.0 3,352 


Jan. 24, 1970 445,175 5,061 7,926 7,039 1.01 1.58 7,508 1.08 12129 1,528 22.0 5,980 


Jan. 25, 1969 298,684 3,543 5,709 5,260 94 1.76 Oyo 1.03 8,838 1,020 18.0 4771 
Jan. 27, 1968 237,441 2,803 4,025 4,222 81 1.78 4,760 “91 7,591 690 13.0 4,070 
Jan. 28, 1967 180,313 1,505 2,998 2,871 Ah) 1.59 2,902 59 4,442 490 10.0 2,412 
Jan. 22, 1966 138,289 1,011 2,487 2,149 46 1.55 2,144 46 3,138 426 9.0 1,718 
Year Ended Shares Shareholders’ Share- High-Low Total Current Current Working Current Salaries, | Number of 

:. Equity holders’ Stock Price Assets Assets Liabilities Capital Ratio Wages, Regular 

Se Equity ee TA ie JX joe aay Benefits Employees 


Per ie At Year End 


Jan. 25,1975 6,931,772 $77,296 $11.15 8 - 3% $236,122 $115,629 $106,758  $ 8,871 1.08:1 $85,139 6,910 


Jan. 26,1974 7,041,816 72,022» «10.23 11%- 6 199,488 96,194 77,723 18471 =-1.24:1 ~—-69,424 ~—«6, 169 


Jan. 27,1973 7,024,990 67,566 9.62  14%-10% 169,111 75,743 97,001 18,742 = 1.33:1 57,920 6,246 


Jan. 22,1972 6,991,515 61,260 8.76 14%- 8% 156,357 59,775 44,013 16,762 = 1.36:1 50,169 5,602 


Jan. 23,1971 6,981,908 56,751 8.13 25%- 9% 120,369 7,356 50,115 7,241 1.14:1 46,881 6,316 


Jan. 24,1970 6,942,502 93,225 7.67 36%-22 103,769 47,176 38,629 7,547 = 1.22:1 40,794 7,011 


Jan. 25,1969 5,609,276 36,490 6.51 45%-27% 77,133 40,591 30,804 9,787 = 1.32:1 27,705 4,791 


Jan. 27,1968 5,226,648 23,391 4.48 32%-12% 59,586 34,368 23,148 11,220 1.48:1 19,722 3,092 


Jan. 28,1967 4,877,247 13,909 2.85 15%-11 38,780 21,084 13,257 7,827 See cod 12,051 = 2,085 


Jan. 22,1966 4,686,344 10,932 2.33 15 - 8% 25,412 12,732 10,719 PAUSE “ha ei 8,044 1,654 


“Combined Class A and Common. 


tFigures for previous years have been adjusted for the two-for-one stock splits of October 21, 1965 and October 11, 1967. Net Earnings Per Share and Share- 
bald pain Per Share have been calculated on the average number of shares outstanding during the year rather than on the shares outstanding at the 
end of the year. 
““The comparative figures have been restated to give effect to the retroactive write-off of goodwill to retained earnings and income tax adjustments of prior 
years. 
Z\The comparative figures have been restated to give effect to the reclassification of real estate held for sale and related mortgages payable. 
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for the 28 weeks ended August 9, 1975 


The Oshawa Group Limited, 300 The East Mall (Isl.), Toronto, Canada M9B 6B8 


Sales and 
Earnings 


Expansion 


Outlook 


Sales in the 28 weeks ended August 9, 1975 increased 22.7% to arecord 
$522,491 ,000 from $425,860,000 last year. Earnings before extraordinary 
income were $2,713,000 or 40.2¢ per share on 6,749,904 shares, com- 
pared with $2,815,000 or 40.3¢ on 6,989,948 shares. These earnings 
reflect Oshawa’s share in the net loss of Consumers Distributing Company 
(National) Limited (60% owned) which in the first seven months of 1975 
was 309,000 compared with net earnings of $162,000 in the like period 
last year. 


Extraordinary income of $120,000 brought final net earnings to 
$2,833,000 or 42¢ per share compared with $4,852,000 or 69.4¢. Extra- 
ordinary income last year was $2,037,000 and included gain onthe expro- | 
priation of the Pickering properties of Dominion Mushroom Company | 
Limited and the sale of Comserve Limited. 


In the first half, the Company opened one Food City in Ontario, a Les 
Aliments Bonimart in Quebec and two units in Manitoba. Openings | 
scheduled in the second half include two Towers Department Stores, one | 
Food City, one Dutch Boy market and a Drug City in Ontario, two Les | 
Aliments Bonimarts in Quebec and one Locomart in Manitoba. 


As expected, a strong second quarter offset the earnings decline of the | 
first quarter. Sales continue to run well above last year and gross profit — 
margins are relatively stable. While inflationary increases in operating 
costs continue to be a problem, earnings in the second half should 
compare favorably with last year. 


R. D. Wolfe H. S. Wolfe 
Chairman President 


October 3, 1975 
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The Oshawa Group Limited and Subsidiary Companies 
Consolidated Statement of Profit and Loss 


(thousands of dollars) 


28 weeks ended 


August 9 August 10 % 
1975 1974 Change 

i ae. Oe ee ee ee 
Sales $522,491 $425,860 22a 
Earnings from operations before undernoted items 6,411 S11 10 BOS 
Income taxes 3,395 ZrO De S58} 0, 
Earnings from operations $ 3,016 Gae23558 flee 
Equity in net earnings of: 

Consumers Distributing Company 

(National) Limited (309) 162 

Other companies 6 95 (93.7) 
Earnings before extraordinary items $ 2,713 $2,815 (3.6) 
Extraordinary items 120 2,037 (94.1) 
Net earnings $ 2,833 Sa 4802 (41.6) | 
Earnings per share before extraordinary items 40.2¢ 40.3¢ ( 2) 
Earnings per share 42.0¢ 69.4¢ (8975) 
Average number of shares outstanding 6,749,904 6,989,948 (3.4) | 


oe ee ee Ee ed 


All figures unaudited and subject to year-end adjustments. 
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The Oshawa Group Limited and Subsidiary Companies 
Consolidated Statement of Change in Financial Position 


(thousands of dollars) 


28 weeks ended 


August 9, August 10, 
1975 1974 
Source of Working Capital 
From Operations 
Net earnings $ 2,833 $ 4,852 
Items not requiring an outlay of funds: 
Depreciation 3,993 G,5el 
Amortization of goodwill 34 — 
Amortization of deferred expenses 42 38 
Deferred income taxes 294 283 
Equity in net earnings of Consumers Distributing 
Company (National) Limited 309 (162) 
Equity in net earnings of other companies (6) (95) 
Total funds from operations $ 7,499 $ 8,447 
Other 
Reduction of loans and mortgages receivable _ Ln 
Reduction of investment — 55 
Increase in long term debt _ 3,046 
Sundry items 16 19 
$ 7,515 $12,640 
Use of Working Capital 
Purchase of fixed assets less disposals $ 2,474 SS Gl 
Purchase of goodwill = 694 
Increase in loans and mortgages receivable 50 a 
Purchase of Class A shares for cancellation _ 1,305 
Increase in investments 1,417 — 
Reduction of long term debt 1,442 — 
Dividends to shareholders 1,147 1,184 
Sundry items 52 a 
$ 6,582 $10,344 
Increase in Working Capital $ 933 $ 2,296 
Working capital at end of period $ 9,804 $16,653 
Working capital at beginning of year 8,871 14,357 


Increase in working capital $ 933 $ 2,296 


Notes 1. All figures unaudited and subject to year-end adjustments. 
2. On a fully diluted basis, earnings per share amounted to 41.0¢ (67.0¢ in 1974) and earnings per share 
before extraordinary items 39.3¢ (39.3¢ in 1974). 
3. 1974 figures have been restated to reflect the change in year-end of Consumers Distributing Company 
(National) Limited. This change increased the equity in earnings from $148,000 to $162,000. 
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